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Elaine Carter is the Economic Development Director at Frog Lake First 
Nations, a position she has held for the past five years. During her time 
in this role, she has completely revitalized the First Nation’s Economic 
Plan; where it was formerly unfocused and undeveloped, it has now 
become the forefront of Frog Lake First Nation’s planning structure.  
 
Previously, Frog Lake relied heavily on its presence within the oil and 
gas industry, which was seen by many as the only feasible option for 
entrepreneurs. However, Elaine recognized the diverse and ever-
expanding knowledge base within the community. As a result of this, 

there has been a shift in recent years towards a greater variety of economic development 
projects, which has required focused support for economic diversity, and a demand for other 
industries to enter the community and accommodate these changes. 
 
A major accomplishment of Elaine’s has been her hard work in developing an extensive 
database of contacts for the First Nation, as well as a strong working relationship between the 
First Nation and government, industry, and external stakeholders. These contacts serve as 
valuable resources as the community moves forward with development projects. These contacts 
have also proven useful as a source of informational session presenters and workshop 
facilitators, which have been brought into the community to provide supports for community 
members who are pursuing entrepreneurial and business expansion projects. 
 
A hallmark of Elaine’s work in the community is her “25 Year Plan” proposal, which has caught 
the interest of many potential investors from agencies, both on- and off-reserve. This proposal 
has also produced interest within the Frog Lake First Nation itself, with community members 
actively seeking education and experience to match the new demands which will soon be placed 
upon them. Through Elaine’s planning and inspiration, community members are staking out 
their own future alongside the community’s development goals. 
 
Elaine’s goal as Economic Development Director is to see the community move from income 
assistance and poverty, towards economic self-determination and prosperity. She seeks to 
diversity the community’s economic development so that it can be successful long term, and 
not depend on the viability of the local oil and gas industry. Her knowledge regarding 
community economic development has proven second to none, and her service to the Frog 
Lake First Nation has been invaluable not only to the Band Administration, but to the 
community as a whole. 
 


