
Intro slide 1: 

 

Talking points: 

● Morgan and Corina to introduce themselves and role 

● Introduce communities and the flow of the presentation: 

○ Brief background on our communities 

○ How we came together 

○ The key components to successful First Nation-municipal 

collaboration, in our experience 



Intro slide 2: Map and Proximity 

 

Talking points: 

● Community location, population, proximity to each other 

● We are neighbours; important to work together 

● However, the First Nation has historically been left out of many regional 

development conversation 

● This is a valuable relationship for both of our communities. 
 



Intro slide 3: MOU 

 

Talking points: 

● The CoE and ECN have had some agreements before, but it wasn’t 

coordinated through a single, formal relationship 

● We also found there was not a consistent or up-to-date channel of 

information flow in the past between the CoE and ECN.  For example, on 

some city lists, the name of a former Chief was listed as the contact person. 

● We applied for, and were selected for the First Nation-Municipal community 

economic development initiative, run by FCM and Cando 

● We realized we wanted our joint work to continue over the long term (not just 

the CEDI program), so we entered into an MOU relationship agreement on 

March 10, 2017 



Intro slide 4: “How we work” 

 

Talking points: 

● We formed a joint working group in October 2016 with staff and elected 

representatives from both jurisdictions.  We are guided by a terms of 

reference. 

● We meet throughout the year to facilitate community economic development 

and other connections and conversations between our communities. 

● We planned the major MOU signing and celebration, helped foster joint 

conversations on things like Green Energy, sports and recreation, tourism 

and natural areas, and joint pest management. 
 



“Focus on the relationship over the long term” 

 

Talking points: 

● It’s about the relationship 

● Long-term focus - that is why we created the MOU.  It outlasts changes in 

staff and council.   

● This is about a new way of relating to our neighbours. 

● Slow and steady approach to this work.  No rush. 
 



“Patience and understanding” 

 

Talking points: 

● This is new and different work 

● Old methods of working don’t always apply 

● Our governments and organizations may approach situations from different 

angles 

● This takes patience and understanding 
 



“Cultural Knowledge vs. Cultural Practice” 
 



“Learning and Curiosity” 

 

Talking points: 

● We approach our work with a desire to learn 

● We don’t know what we don’t know 

● We want to know how things work in other areas, how challenges are 

addressed, what is important to our neighbours and why 

● When we engage curiosity, rather than judgement, it opens our eyes to 

perspectives we may never have seen 



“Remember to celebrate” 

 

Talking points: 

● This is hard work, and we need to take the time to reflect on and celebrate 

our accomplishments 

● We do this with joint events, providing updates within our own jurisdictions 

and reflecting on where we have come from and where we are going 
 



“A New Way of Working Together” 

 

Talking points: 

● Most of all, we recognize that the ways we have done things with our 

neighbours before, doesn’t need to be the way of the future 

● We are unique communities, and we respect one another’s jurisdiction 

● However, where we do have things in common, we can work together to 

create a better region 

● Through our working group, we have already started 

● We are co-creating a new way of working together as neighbours 
 



“It isn’t always easy” 

 

Talking points: 

● As we said, the idea of collaborating formally with a First Nation or local 

government neighbour is new, so it isn’t always easy. 

● First Nations and local governments have different jurisdictions and different 

areas of responsibility. 

● We’ve encountered several barriers in our joint work, and we’d like to share 

some of them with you 
 



“Regional recognition” 

 

Talking points: 

● In the past, Enoch Cree Nation hasn’t formally participated in some of the 

regional planning initiatives in our region 

● To even start this work required a shift in understanding of who a neighbour 

is, and why it is important to work with all neighbours, not just other 

municipalities or other first nations. 

● When we work together, we can do more than we can alone and create 

better outcomes for all stakeholders 
 



“Big Learning Curve” 

 

Talking points: 

● Because this is new work, there is usually a huge learning curve for all 

participants, especially from the municipal side where staff and elected 

officials often have few opportunities to learn meaningfully about First 

Nations governance and jurisdiction 
 



“Big Learning Curve Continued” 

 

Talking points: 

● We have found success by providing opportunities for staff and elected 

officials to meaningfully engage in conversation and dialogue with their peers 

in the other community 

● We also try to engage the right technical staff to meet to discuss the 

technical aspects of our joint work, so they better understand the people and 

processes from their neighbouring community. 
 



“Projects” 

 

Talking points: 

● To close, we wanted to talk about what we see as our next steps. 

● We are continuing to advance conversations around work we see as 

mutually beneficial. 

● One of the big projects is a proposal by the City to the Government of Alberta 

to establish an urban provincial park in Southwest Edmonton.  Enoch 

supports this proposal, and we could look to the province to establish a co-

management arrangement. 

● We are continuing further dialogue on mutual community economic 

development interests, such as housing, green energy, recreation, tourism 

and public transit. 
 



“The next generation” 

 

Talking points: 

● This past year, both the City and Nation have gone through elections. 

● We are planning events this April to acquaint our new councils, to recommit 

our councils to the MOU and the relationship between our two jurisdictions. 

● We are also very excited, the Enoch Youth Council and the City of Edmonton 

Youth Council have initiated a meeting.  Just as their elected leaders have 

led the way, they would like to initiate joint work with their counterparts in the 

neighbouring community. 

● We are so excited that this work will continue on with the next generation of 

leaders in Enoch and Edmonton! 
 



“The Road Ahead” 

 

Talking points: 

● In 2015, the City renamed a portion of 23rd avenue, which leads to Enoch 

Cree Nation, “Maskekosihk Trail” 

● Chief Morin said, “"We have to reconcile with our own communities and with 

ourselves as people. And the way we're going to do that is through our 

culture and identity. When we look back in 20 years — and my son, our kids, 

our grandkids drive on that road — that's where it all started, that's when 

reconciliation started within ourselves and with the general public.” 

● We are excited about the road ahead for our two communities. 
 




