
Plan & Prosper – 7 Ways to Cultivate 
Resiliency for Your Business

Cando 26th Annual Conference & AGM



Farm Management 
Canada

• Established in 1992 as an umbrella for farm 
business management activities in Canada

• Connecting farmers with business 
management tools, information, resources, 
and training 

• Connecting industry stakeholders to share 
insights and enhance practices

• Working with governments, consultants, 
advisors and academia to enhance their 
services

• Promoting new ways of thinking about 
farm business management 



• Accounts for 6.7% of Canada's total GDP ($108 billion)

– more than the national GDP of  2/3 of  the world's countries

• Accounts for 1 in 8 jobs

• Fastest growing sector (11% from 2012 to 2016, 

compared to total economy at 7.8%)

• Farm market receipts average 6% increase per year

• 205,730 farms in Canada

• 97% family owned and operated

Why are we talking about agriculture?



• Feeding a Hungry World

– By 2050, farmers must produce 70% more 

food to feed 9 billion people worldwide

• Economic Growth Targets

– By 2025, Canada is expected to move from 

the world’s 5th to 2nd largest exporter

• Food Security

• Climate Change Opportunities                    

(incl. Production in the North)

Why are we talking about agriculture?
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Current challenges for agriculture

• Aging agricultural population

– Average age = 55 years old

– 8,4% have a written succession plan

• Human resources

– 26,400 jobs could not be filled in 

2014

– 41% of  agricultural producers could 

not find enough workers

• Increased risks

– Climate change

– World market fluctuations

– Trade / International competition



KPMG International Cooperative Sector Risk Readiness Matrix

Agriculture compared to other sectors



 Less than 1/4 of Canada’s farmers 
have a written business plan

 3/4 of Canada’s farms will change 
hands over the next 10 years

 The ‘Succession Effect’ causes 
farmers to stop investing in the 
farm

 P/T Ministry support is 
decreasing

A look at Business Management Agriculture
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Drivers to Plan Development

Required for 
receiving funds
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19%

11%
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6%
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5%
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Do Not Feel it is Necessary

Age/Retiring

Lack of time

Small family business

Never thought of it

Have an informal plan

Can succeed without one

Experience/Know what…

Barriers to Plan Development

* Typically limited to financial: market contracts, diversification, off-farm income, insurance.   
Risk management and contingency planning has decreased over the past 5 years.

Why aren’t producers planning



Fact

The success of  any farm enterprise, regardless of  size, 

geography, or commodity is directly related to the farm 

business management skills and practices of  the farm manager.



How do we know this?



The 7 Management Practices Driving Farm Success

Making Dollars and Sense



• Ground-breaking research – the first to establish a 

measurable link between business practices and 

financial success that is nationally representative and 

cross-commodity

• The research found 7 farm business management 

practices that drive farm performance…

Dollars and Sense Study



1. Ongoing skills development, lifelong learning 

2. Business decisions made using accurate financial data

3. Seeking the help of  business advisors/consultants

4. Having a written business plan, follow it, review it annually

5. Knowing, monitoring your cost of  production and what it 

means for your profits 

6. Assessing risks and having a plan to manage and mitigate risk 

7. Using a budget and financial plan to monitor financial position 

and options

The 7 business 

management practices driving 

farm financial success



What do we stand to gain?



Farm Business Management pays!

Actual

Value

Industry 

Rating

Percent 

Change

Asset Turnover
Top 25% 20% Moderate

100%
Bottom 25% 9.7% Vulnerable

Gross Margin 

Ratio

Top 25% 50% Moderate

155%
Bottom 25% 19.6% Vulnerable

Return on 

Assets

Top 25% 10% Strong

525%
Bottom 25% 1.6% Vulnerable

That’s the difference between $100,000 and $16,000 profit.



It’s not just about the money…

Financial Impacts include: profit, debt management, 

reduced costs

Business Impacts include: having a process for decision-

making, performance management and a network of  experts

Personal Impacts include: confidence in management 

decisions, the ability to prioritize, provide clearer direction, 

and understand personal dynamics to better manage people 

and communicate



It’s about the confidence that 
comes from preparedness

• Results revealed that there were significant financial impacts 

(over 60% ranked ROI >50% after program costs)

• However, business impacts (ex. improved decision-making) 

outranked financial impacts

• And, personal impacts (ex. confidence in decisions, the ability 

to prioritize and better manage people) far outranked both 

financial and business impacts



Farm business management means…

• Taking a proactive approach to build the underlying 

capacity to weather any storm and seize every 

opportunity, positioning the farm for continued 

success

• It boils down to having accurate, reliable data to 

create a realistic picture of  what’s possible and a plan 

to guide you towards success



Let’s take a closer look at the 7 practices…



• Assess your skills against the skills required to meet 

the current and future needs of  the farm (for you 

and your farm team)

• Have job descriptions for all of  these positions, 

including core competencies and experience 

requirements

• Take the time to create a skills development plan as 

part of  the business plan

• Create a culture of  lifelong learning to create the 

space for new ideas and empower your team

Lifelong Learning, Skills Development



“When the human mind is 
stretched, it never returns to its 

original size —

similar to most new underpants.”



Do your Best, Hire the Rest 

• Identify where you want to focus your energy and time, where you 

need others to be supporting you

• Use professional farm business advisors (beyond your accountant, 

lawyer and lender) to facilitate the process and keep you on track

• Personal coach

• Psychologist

• Marketing specialist

• Etc.

• A multi-disciplinary team working together for you

• Not just “the professionals” – consider peer advisors



• Use a recognized accounting system for your farm 

• Enter data in a timely manner by a qualified person

• Ensure data is easily changeable (what-if  scenarios) and 

ready to review and analyze at a moment’s notice when 

making business decisions for your farm

Business Decisions via Accurate Financial Data



• While you may know if you’re making money, know what’s 

making you money, and what’s not 

• Know how many distinct businesses are you running 

• Prepared a budget for your farm, and the distinct business 

entities within it 

• Review your budget and financial plan when making business 

decisions 

• While assets are important for access to capital,                                    

cash is still king to weather the storm and/or                                           

seize opportunity

Budget, Monitor Your CoP, Financial Planning



• Uncertainty can lead to stress and poor decision-making

• Know what’s in your control and outside of  your control 

• Taking a comprehensive approach to managing risk (people, 

finance, markets, production, policy, strategy) and be aware of  

the connections between risks

• Put measures in place to mitigate negative impacts

Plan for Risk and Uncertainty



• Your plan is your roadmap to success and trusty side-kick when 

stress runs high or times get tough and decision-making 

becomes clouded 

• Writing the plan down facilitates important conversations about 

the future of  the farm and everyone’s role within it

• The business plan is the most effective tool for uniting the farm 

team around a vision as a guiding light to keep the farm and 

its people healthy for generations to come.

Have a Written Business Plan



Assess your business (January)

Take stock of  your farm in the context of  change.

Plan your future (February-March)

What is your vision? Mission? What are your priorities and 

goals? How will you get there?

Implement and Monitor your plan (April-August)

Host a start-up meeting to discuss priority items, timelines and 

goals to operationalize the plan and to guide your decision-

making.

Assess your performance (November)

Measure your progress towards achieving your business goals 

over the past year and start to think about next year’s goals.

Like the seasons, business planning is a cycle:



• Where you want to focus your energy and time

• Where you need others supporting you

• What skills must be developed or hired into the operation 

• Industry experts who can support you

Important Outcomes from Conducting a Business Assessment



Some opportunities in building 
business skills and networks…



Cost-Share Funding for:

• Farmers

– Skills Development and Training 

– Advisory Services

• Organizations and Groups

– Strategic Planning

– Capacity Building

– Training Events

Visit: http://www.agr.gc.ca/eng/about-us/key-departmental-
initiatives/canadian-agricultural-partnership/?id=1461767369849

http://www.agr.gc.ca/eng/about-us/key-departmental-initiatives/canadian-agricultural-partnership/?id=1461767369849


National 
Farm Business Management 
Resource Centre

www.takeanewapproach.ca

http://www.takeanewapproach.ca/


 Accessible from any mobile device or computer

 Audio, Video, Chat, Presentation, Podcast

 Over 200 archived presentations

 Use for lunch and learn sessions

www.Agriwebinar.com

Information at your fingertips.

Bringing top management experts to you –

anywhere at any time.

Agriwebinar®

http://www.agriwebinar.com/


Featuring:

Leading Management Experts | Bridging the Gap Forum

National Farm Management Resource Showcase

Join us December 2-4 in 
Fredericton, NB!

Meet fellow farm 

management enthusiasts 

from across Canada to 

share insights and build 

your farm business 

network.

Everyone welcome –

farmers, advisors, 

academics, industry 

organizations and 

government.



For young 
farmers…

Canadian Young 
Farmers Forum

www.CYFF.ca

Provincial Groups

Annual Conference

App to stay connected

2020 National Conference March 6-8, PEI

http://www.cyff.ca/


 Online Comprehensive Risk Management platform

 Identify, assess, prioritize risks and create management plans 

myagrishield.ca

http://www.myagrishield.ca/


Next Level Management Programs, 
Learning Opportunities



 Specifically for Producers

 5 days in one location 

 Over 2 months to fit into farm life

 Use your Own Farm Data to Create your Management Action Plan

The Advanced Farm 
Management Program

Building a Winning Strategy and Plan
Building Your Management Team
Business Structure and Human Resources
Keeping Your Financial Score
Making it Happen

advancedfarmmanagement.ca

http://advancedfarmmanagement.ca/


Canadian Total Excellence 
in Agricultural Management

CANADA'S ONLY NATIONAL FARM MANAGEMENT TRAINING PROGRAM

 Specifically for Producers and Ranchers

 Four one-week sessions (each in a different province)

 Over 16 months to fit into farm life (Fall, Winter)

 Partners, spouses, children, parents encouraged to attend together

 Use your Own Farm Data to Create your Strategic Plan

www.agrifoodtraining.com/for-producers-cteam

http://www.agrifoodtraining.com/for-producers-cteam


 For Producers and Advisors

 11 weeks online learning to fit into farm life

 3-day residency in B.C. 

 Monthly group coaching

 One-on-one coaching for one year

 Unlimited access to the LeaderLab

National Farm Leadership Program

 Self Awareness
 Interpersonal Skills
 Confidence
 Leader Effectiveness
 Strategic Thinking
 Performance
 A Peer Network

leader-shift.ca/national-farm-leadership-program

“I would highly recommend this program   

to anyone wanting to up their game and 

be a better person to work with.”
Kent Sereda, Sereda Farms Ltd.

Powered by

http://leader-shift.ca/national-farm-leadership-program/


• National advisor listing by province and region

• Committed to continuous learning

• Hosts Farm Management Update, Succession Update 

and other events for farm advisors

www.CAFANET.ca

http://www.cafanet.ca/


Next Steps

 Conduct a farm business assessment to identify strengths, weaknesses and 
opportunities (get the whole team involved)

 Create an action plan to fill any gaps towards reaching business goals (build 
this into the Plan)

 Identify and seek skills development training and/or advisory services

 Host regular business team meetings to track progress and maintain a 
management focus

Important: When you return home after this event, host team meeting 
to share the learnings and insights gained. Demonstrate how investing in 
skills development is invaluable to the business to endorse a culture of 
sharing insights and lifelong learning. 



Farm Management Canada

250 City Centre Avenue, Suite 300

Ottawa, Ontario

K1R 6K7

Tel: 1-888-232-3262 or (613) 237-9060

Email: mathieu@fmc-gac.com

www.fmc-gac.com

Thank you. Questions? 

@FMC.GAC

@FMC_GAC

@FMCGAC

mailto:heather.watson@fmc-gac.com
http://www.fmc-gac.com/


"Coming together is a beginning; 

keeping together is progress; 

working together is success." 
-Henry Ford


