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CONSULTANT FOR TRAINING TRADE COMMISSIONERS ON  

WORKING WITH INDIGENOUS BUSINESSES 

ANNEX "A" 

STATEMENT OF WORK 

 

1.0 SCOPE 

 

1.1 Objective 

There is a lack of understanding among many of the Trade Commissioners (“TCs”) on Indigenous 

Peoples within Canada and the United States (US) on the different business structures and needs of 

businesses owned by Indigenous Peoples. The objective of the present statement of work (“SOW”) is to 

leverage the knowledge and experience of a Consultant who has worked with Indigenous businesses to 

deliver a practical training to TCs in the Regional Office network (“ROs”) and at posts within the and the 

European Union (EU). The training will cover how to effectively engage and interact with Indigenous 

businesses in the pursuit of their work, including client acquisition and aftercare.  

This SOW will entail the description of the skills, experience and abilities needed to deliver this training 

and what will be required from the candidate. 

1.2 Background 

Global Affairs Canada (GAC) manages Canada's diplomatic and consular relations, encourages 

Canadian international trade, and leads Canada's international development and humanitarian 

assistance. The Trade Commissioner Service (TCS) is a dedicated service within GAC that helps 

companies looking to do business abroad.  

The TCS Engagement Division (BPE) advances Canada's Trade Diversification Strategy and its 

inclusive approach to trade by supplying TCs based in all six client-facing ROs across Canada and in 

Canada's embassies and consulates with tools and resources to help them provide dedicated services 

to diverse business who identify as being owned or led by women, or owned by Indigenous, Black or 

racialized Peoples, youth, and/or a member of the LGBTQ2 community. 

TCs have been identified as Inclusive Trade Champions (“Champions”) in each of the ROs across 

Canada to ensure greater inclusion of and engagement with the underrepresented groups mentioned 

above. Following a series of internal consultations, BPE has determined that the level of exposure, 

understanding and confidence in working with each of the underrepresented groups varies greatly 

across the country, in particular with respect to Indigenous entrepreneurs and their business needs. 

Although the Champions serve as an office resource and first point of contact for businesses that self-

identify with these underrepresented groups, all client-facing TCs in ROs would benefit from an 

understanding Indigenous Peoples within Canada, as many of them work alongside the Champions or 

maintain relationships with Indigenous TCS business clients. Select posts in the US and EU networks 
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would also benefit from this training as there is a strong Indigenous business community in their market 

and a desire to increase engagement with Indigenous businesses. 

Given the Department’s mandate to support trade diversification, and the importance of understanding 

the unique challenges of Indigenous Canadian exporters, it is vital to improve TCs’ knowledge of, and 

ability to work with, Indigenous businesses. In order to give client-facing TCs the skills, knowledge and 

confidence to engage effectively with Indigenous businesses, we are looking for a Consultant to deliver 

four virtual workshops on engaging with Indigenous businesses. The Consultant will work with a video 

production company to record each session, which will be used by the TCS in the future.  

The workshops will be open to all TCs in the ROs, and TCs from select posts in the US and the EU.  

The training will highlight differences in working with Indigenous businesses, challenges they often face 

and best practices to adopt.  

Given the highly specialised content of Indigenous business structures, culture, protocols, history and 

the complexity of navigating Government-Indigenous relations, BPE requires assistance from a 

Consultant with unique and extensive experience and skills.  

The present SOW intends to describe what skills and experience is needed from the Consultant, what 

their role will be in the training. 

1.3 Terminology 

“Contract” refers to the present statement of work and all documentation annexed hereto. 

“Department” refers to Global Affairs Canada and its representatives. 

“BPE” refers to the Free Trade Agreement and Diversity Promotion Division, a constituent division of 

the Department. 

“Project Authority” refers to BPE as represented by the individual named in §3.8, infra. 

“TC” refers to Trade Commissioner. 

“RO” refers to Regional Office.  

“Champion” refers to Inclusive Trade Champion.  

“Consultant” refers to the recipient of the contract tor deliver the outlined training services.  

1.4 Target Audience 

Client facing Trade Commissioners who work in the Regional Office network, Trade Commissioners 

from select posts within the US and EU networks and the Trade Champions supporting Indigenous 

businesses. 
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1.5 Scope 

The Consultant will deliver a total of four live webinars in English, with simultaneous translation in 

French facilitated by BPE during one of the webinars. All sessions will be recorded by a third-party 

video production company, who will be responsible for assembling the final, edited version of the 

webinar.  

1. The Consultant will prepare a draft webinar agenda/plan and potential dates within the first two 

days of the kickoff meeting to set out deliverables and propose timelines for each. 

 

2. The Consultant’s agenda for the webinar will address the content and learning outcomes listed 

below. The webinar will be offered to all TCs in the ROs, a selection of US and EU based TCs 

that have a strong Indigenous business presence in their market, as well as members of BPE.  

 

3. The Consultant will develop an agenda and modules for the webinars based on the following 

themes: 

 

a. A brief overview of Indigenous Peoples in Canada; different Indigenous Peoples in 
Canada (First Nation (Status and Non-Status), Métis and Inuit), a brief history of 
Indigenous Peoples in Canada, a brief history of Government-Indigenous relations, and 
Reconciliation.  

b. Characteristics of Indigenous Businesses: 
i. Common Values 
ii. Sectors of Focus 
iii. Different Business Structures and Impacts (E.g. Band-owned vs. Individually-

owned, On- vs. off-reserve) 
iv. Challenges unique to Indigenous businesses depending on their structure and 

location.  
v. Opportunities available for different Indigenous businesses depending their 

structure and location. 
c. Indigenous Economic Development Ecosystem 

i. Function of Indigenous Business Economic Development Corporations  
ii. Other Involved Organizations/Associations.  

d. Best Practices for Supporting Indigenous Businesses: 
i. Significance of Territorial Acknowledgements and Protocol 
ii. Indigenous culture and business interactions 
iii. Supporting businesses that are not yet be ready for TCS services  
iv. The Jay Treaty 
v. The impact of CUSMA on Indigenous businesses and communities. 

e. Other topics suggested by the Consultant.  
f. Q&A and Conclusion. 

 

4. The consultant will meet with the video production company on two occasions after the 

development of the agenda and prior to the delivery of the first session. During the first meeting, 

the video production company will meet with the Consultant in order to gain an understanding of 

the content and tone as agreed upon by the Consultant and BPE. The second meeting will take 

place at least one day prior to the delivery of the first webinar in order for the production 
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company to complete a thorough technology check with key participants and the IT equipment 

and platforms they will use during the live webinars.  

 

5. Following the first three sessions, the Consultant will receive feedback from the participants, 

which will be used by the Consultant to make up to two rounds of changes to the final delivery of 

the workshop. The Consultant will present the updated agenda and content to BPE for approval 

ahead of the final recording and consult with the video production company to raise any 

significant changes as necessary. 

 

6. Recordings of the webinars will be made for future use by BPE for training purposes. 

Conducting the live and overlaid translation to French will be the responsibility of BPE.  

 

2.0 REFERENCE DOCUMENTS 

Not applicable. 

 

 

3.0 REQUIREMENTS 

 

3.1 Experience Required  

The Consultant must possess a minimum of five years’ experience in developing and delivering training 

focused on working with Indigenous Peoples in Canada. Experience delivering virtual workshops to 

diverse audiences is an asset. Lived experience as an Indigenous business owner, and as an 

Indigenous person are assets. Experience delivering training within the Department or the employees 

of the Government of Canada is an asset. 

3.2 Client Support 

The Consultant will work with BPE to provide a learning plan and learning objectives for the Trade 

Commissioners as they pertain to working with Indigenous businesses.  

3.3 Work Location 

Given the ongoing travel restrictions, this work will be conducted virtually.  

3.4 Official Languages 

The deliverables outlined in §3.13 infra must be prepared in English; and the Department will be 

responsible for translation and linguistic review of content for the French translation. 

3.5 Travel 

Not applicable. 

3.6 Security 
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Not applicable. 

3.7 Intellectual Property 

The Crown will own all intellectual property resulting from the present contract. 

3.8 Project Authority 

The Project Authority is responsible for the planning of the procurement, providing a clear definition of 

the requirements, ensuring funding is available and monitoring the project. The Project Authority will 

provide instructions and interpretations to the Consultant on technical aspects of the work to be done 

and will recommend payment upon acceptance of the work performed. 

The Project Authority for the Contract is: 

Name: Line Chabot 

Title: Deputy Director, TCS Engagement Division 

Phone:  613-795-5345 

Email: line.chabot@international.gc.ca  

3.9 Department Responsibilities 

The Project Authority will respond to the Consultant’s inquiries in a timely manner, i.e. same day or 

within 24 hours. 

The Project Authority will arrange for the review of, and provide input and final approval on the 

agendas, Module and topic Sub-modules, within five business days of receipt.  

The Project Authority will provide the Consultant with access to all visual identity and branding assets. 

3.10 Project Schedule 

Dates are to be determined based on Contract award, however, delivery of these workshops should 

take place between April and May 2021. 

3.11 Reports 

The Consultant must provide progress reports by email to the Project Authority upon request, which will 

detail work performed, by whom, and the total number of hours worked.   

The Consultant will also inform the Project Authority at which time the Consultant is prepared to accept 

and deploy more pre-existing material that the Project Authority will provide.  

3.12 Deliverables 

Following Contract award and within three weeks of the kick-off meeting, the Consultant will propose a 

webinar development plan, laying out the format and a basic overview of expected webinar 

deliverables. The Project Authority will inform the Consultant of any comment or preoccupation 

regarding the proposal and allow the project to proceed. 
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The Consultant will then deliver the following products in English, (BPE will be responsible for French 

translation): 

1. One agenda for a “Working with Indigenous Businesses” Webinar, scheduled for 2 hours (to be 

delivered to all TCs); 

2. Resources, reference materials and tools for TCs to use and keep following the webinars; 

3. Technical specifications of the webinar including the platform to be used. The platform must allow 

for simultaneous feeds of English and a live French translation for participants to choose from;  

4. A survey to be delivered to the TCs and Champions following each webinar soliciting feedback on 

delivered webinars and suggestions for improvement; and 

5. An updated agenda for the webinar based on the feedback received from the participants. 

Work submitted by the Consultant will be considered complete once it has been accepted and 

approved by the Project Authority. 

 

Interested candidates may reach out to Line Chabot (line.chabot@international.gc.ca) with any further 

questions.  

The end date for submissions is March 8, 2021 by 17:00 ET 

mailto:line.chabot@international.gc.ca

